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Ustrategy is a boutique 
consultancy specializing in 
connecting the psychology of 
customers with business 
objectives for bottom line results 
in the digital age. 

Founder Ravit Lichtenberg brings 
15 years of experience working 
with F500 companies as well as 
with startups to help them 
design experiences customers 
desire and act upon. 



The enterprise today knows consumer 
behavior has changed 
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Time on social networks is up 82%



Enterprises are taking action

 Making investments

 Assigning resources 

 Internal allocation

 Hiring

 External

 Focusing on ROI

 Measurement

 Education
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Some brands are getting it right…
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But most do not…



Enterprises are reactive—trying to catch 
up on the social media buss without a 
clear vision of their identity or goals in 
the digital era.
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…They are late to the game

 90% of consumers are 
already on

 B2B users are also fast to 
adopt

 Enterprises are stretching 
too thin to meet 
everyone’s needs
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…They rely on the wrong resources 
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…They measure the wrong things
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…They do not understand the digital 
era’s customer experience and instead, 
try to bend customers to old ways, or 
bend old ways to fit the new customer
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…And they lack structure and process

 No workflow

 Poor definition of roles

 No accountability

 Little to no tracking

 No internal structure foundation



The Solution: A vision-driven strategy 
followed by structured implementation
5 Keys to success in 2010:

1. Create vision-driven strategy

2. Own your content

3. Leverage the right resources

4. Build alignment across the organization

5. Adapt and evolve…fast!

And….
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1. Create vision-driven strategy and a 
campaign-driven implementation plan

1. Vision- Relationship
 Identity

 Reputation

 Value

2. Implementation- campaigns
 Awareness and Thought Leadership

 Market Share

 Support

 Lead Generation

 Product Insights
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2. Own your content

 Plan to own your 
content in the long run by 
both aggregating 
information across the 
web AND providing 
meaningful reasons for 
your customers to stay on 
your property.

 Consider utilizing open 
source solutions (e.g., 
Drupal, Kaltura video).



3. Leverage the right resources…the 
right way
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4. Build alignment process across the 
organization

Marketing

PR

SupportR&D

Employees
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5. Evolve and adapt

15 million 
years ago…
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www.Socialnomics.com



And…6. Pay Attention to Women! 
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 Women make 70% of 
household purchasing 
decisions

 Traditionally in 
relationship roles

 Are not only buyers 
but will increasingly 
be in power positions 
in customer-facing 
companies



What You Can Do Next

 New to social media?
 Do a full assessment and see what your customers are already 

saying/using
 Start with strategy and process—then move to 

implementation
 Think of resources, frameworks, and the right tools for you

 Using social media reactively?
 Define a strategy
 Realign/revise

 Think you’re on the right course?
 Increase employee engagement (coca-cola, SUN)
 Increase operational efficiency (Dell)
 Invest in innovation (starbucks, IDEO)
 Reduce costs
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Want more information? Here’s how you 
can get a hold of us!
 Website: www.ustrategy.com

 Blog: www.ravitlichtenberg.com

 Twitter: @ravit_ustrategy

 Email: info@ustrategy.com

Articles you might like:

 10 ways social media will change in 2010

 Women and social media- 5 factors in the adoption of 
social media by women 

 Trendsspoting: Social Media Influencers on Social Media in 
2010 (mention)

http://www.ravitlichtenberg.com/
mailto:info@ustrategy.com
http://www.readwriteweb.com/archives/10_ways_social_media_will_change_in_2010.phphttp:/www.readwriteweb.com/archives/10_ways_social_media_will_change_in_2010.php
http://ravitlichtenberg.typepad.com/home/2009/11/women-and-social-media.html
http://ravitlichtenberg.typepad.com/home/2009/11/women-and-social-media.html
http://ravitlichtenberg.typepad.com/home/2009/11/women-and-social-media.html
http://ravitlichtenberg.typepad.com/home/2009/11/women-and-social-media.html
http://ravitlichtenberg.typepad.com/home/2009/11/women-and-social-media.html
http://www.slideshare.net/TrendsSpotting/2010-social-media-influencers-trend-predictions-in-140-characters
http://www.slideshare.net/TrendsSpotting/2010-social-media-influencers-trend-predictions-in-140-characters


Image Credit and Source
 Target and arrows in sky: www.imagebank.com
 Woman Archer: www.BurscoughArchers.co.uk
 Green colander: Http://www.resourcesgraphics.com/free-

icons/cook-icons-in-ico-png-and-icns-format.html
 Road: 

http://djvinceadams.wordpress.com/2009/07/13/open-
letter-to-both/

 Wrong Way Sign:
 highwaytrafficsupply.com/regulatory_signs.html
 Envelope, email, people icons:
 http://www.instantshift.com/2009/08/19/75-free-useful-

icon-sets-for-web-designers-and-developers/
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Contact:
Ravit Lichtenberg, Ustrategy LLC

ravit@ustrategy.com
http://ustrategy.com

http://ravitlichtenberg.com
@ravit_ustrategy

Thank you!
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